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Office: 416 50 2 - 2 2 0 1 

INDEPENDENT AUDITOR'S REPORT

To the Directors of 
The Toronto United Church Council

Opinion
We have audited the financial statements of Investing in Ministry Fund (The Toronto United Church Council)
(the "Fund"), which comprise the statement of financial position as at December 31, 2025, and the statements
of changes in fund balances, operations and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Fund as at December 31, 2025, and its results of operations and its cash flows for the year
then ended in accordance with Canadian accounting standards for not-for-profit organizations ("ASNPO").

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Fund in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
 
Responsibilities of Management and Directors for the Financial Statements
Management and Directors are responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit organizations, and for such
internal control as management and Directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management and Directors are responsible for assessing the Fund's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management and Directors either intend to liquidate the Fund or
to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Fund's financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements. As part of an audit in accordance with Canadian generally accepted
auditing standards, we exercise professional judgment and maintain professional skepticism throughout the
audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
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INDEPENDENT AUDITOR'S REPORT - cont'd

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Fund's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management and Directors.

 Conclude on the appropriateness of management and Directors' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Fund's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Fund to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Adams & Miles LLP 

Chartered Professional Accountants
Licensed Public Accountants

Toronto, Canada
May 7, 2026
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INVESTING IN MINISTRY FUND (THE TORONTO UNITED CHURCH COUNCIL)

Statement of Financial Position

December 31, 2025

2025 2024

Assets

Current
Cash 199,933$       683,367$       
Accounts and interest receivable 40,449           36,508           
Current portion of mortgages and notes receivable (Note 3) 706,189         256,930         

946,571         976,805         

Investments (Note 4) 5,958,022      6,128,371      
Mortgages and notes receivable (Note 3) 7,797,982      7,914,142      

14,702,575$   15,019,318$   

Liabilities

Current
Accounts payable and accrued liabilities 227,784$       232,138$       
Current portion of participants' balances (Notes 5 and 6) 1,587,417      2,212,500      

1,815,201      2,444,638      

Participants' balances (Notes 5 and 6) 12,589,628    12,199,545    
Due to The Toronto United Church Council fund (Note 7) 16,773           66,022           

14,421,602    14,710,205    

Fund balances

Unrealized gain on investments 832,767         700,677         
Undistributed funds (deficit) (551,794)         (391,564)         

280,973         309,113         

14,702,575$   15,019,318$   

Approved on behalf of the Board:

Director

Director
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INVESTING IN MINISTRY FUND (THE TORONTO UNITED CHURCH COUNCIL)

Statement of Changes in Fund Balances

Year ended December 31, 2025

Unrealized Undistributed 
gain on funds Total Total

investments (deficit) 2025 2024

Balance, beginning of year 700,677$        (391,564)$        309,113$        174,529$        

Excess (deficiency) of revenue over 
     expenditures 132,090          (160,230)         (28,140)            134,584          

Balance, ending of year 832,767$        (551,794)$        280,973$        309,113$        
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INVESTING IN MINISTRY FUND (THE TORONTO UNITED CHURCH COUNCIL)

Statement of Operations

Year ended December 31, 2025

2025 2024

Revenue
Mortgages and notes interest 448,822$        469,002$        
Investment income (Schedule) 377,333          619,880          

826,155          1,088,882       

Expenditures
Income distribution to participants (Note 5) 934,486          1,149,717       
Portfolio fees 24,729            25,184            
Administration 13,390            1,610              
Audit 12,913            10,550            
Legal 867                 1,862              

986,385          1,188,923       

Deficiency of revenue over expenditures before other income  (160,230)          (100,041)          

Other income
Unrealized gain on investments 132,090          234,625          

Excess (deficiency) of revenue over expenditures (28,140)$          134,584$        
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INVESTING IN MINISTRY FUND (THE TORONTO UNITED CHURCH COUNCIL)

Statement of Cash Flows

Year ended December 31, 2025

2025 2024
Cash provided by (used in)

Operating activities
Excess (deficiency) of revenue over expenditures (28,140)$          134,584$        

Adjustments for:
   Realized gain on investments (131,642)          (465,139)          
   Unrealized gain on investments (132,090)          (234,625)          

(291,872)         (565,180)         
Change in 

Accounts and interest receivable (3,941)              (2,115)              
Accounts payable and accrued liabilities (4,354)              (249,375)          
Due to The Toronto United Church Council fund (49,249)            47,951            

(349,416)          (768,719)          

Investing activities
Purchase of investments (262,692)          (3,706,212)       
Proceeds on sale of investments 696,773          4,023,025       
Mortgages and notes receivable advances (794,102)         (868,175)          
Mortgages and notes receivable collected 461,003          1,668,177       

100,982          1,116,815       

Financing activities
Redemptions of participants' balances (235,000)          (375,000)          
Contributions to participants' balances -                  510,000          

(235,000)          135,000          

Change in cash (483,434)         483,096          

Cash, beginning of year 683,367          200,271          

Cash, end of year 199,933$        683,367$        
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Investing in Ministry Fund (The Toronto United Church Council)

Notes to Financial Statements

Year ended December 31, 2025

1. Nature of operations

The Investing in Ministry Fund (the "Fund") is a fund of The Toronto United Church
Council (the "Council"). Its purpose is to allow congregations and individuals to loan
funds to the Council to be used in fund development initiatives of other congregations
and mission units of The United Church of Canada (the "UCC"). The Fund was
established in 2001.

The Toronto United Church Council (the "Council") is incorporated under the Ontario
Corporations Act as a not-for-profit organization and continued under the Ontario Not-
For-Profit Corporations Act when it came into effect on October 19, 2021. The Council is
a registered charity exempt from taxation under the Income Tax Act (Canada).

2. Summary of significant accounting policies

The financial statements are the representation of management and have been
prepared in accordance with Canadian accounting standards for not-for-profit
organizations ("ASNPO") in Part III of the CPA Canada Handbook and include the
following significant accounting policies:

Financial instruments
The Fund initially measures its financial assets and financial liabilities at fair value.

The Fund subsequently measures its financial assets and financial liabilities at
amortized cost, except for investments. The Fund’s investments are held in pooled
funds that are managed by external investment managers and are measured at fair
market value. The fair market value is the unit value supplied by the investment
managers. Changes in fair value are recognized in the Statement of Operations.
Transaction costs and investment fees are expensed when incurred.  

Financial assets measured at amortized cost include cash, accounts and interest
receivable, and mortgages and notes receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities, participants' balances, and the amount due to The Toronto United Church
Council fund. 

Mortgages and notes receivable
Mortgages and notes are granted with varying terms and are carried at their face
amount less a provision for uncollectibility.
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Investing in Ministry Fund (The Toronto United Church Council)

Notes to Financial Statements

Year ended December 31, 2025

2. Summary of significant accounting policies - cont'd

Revenue recognition
Mortgage and notes interest income and investment income are recognized in the year
it is earned. Realized gains (losses) on investments are recognized when the
investments are sold. Unrealized gains (losses) recognized are changes in the fair value
from carrying value of investments held by the Fund.

Use of estimates
The preparation of financial statements in accordance with Canadian ASNPO requires
management to make estimates and assumptions that affect the reported amount of
assets and liabilities and the reported amount of revenue and expenditures. Significant
estimates include the collectibility of mortgages and notes receivable. These estimates
are reviewed periodically, and, as adjustments become necessary, they are reported in
the Statement of Operations in the year in which they become known. 

3. Mortgages and notes receivable

2025 2024

Mortgages receivable with interest at rates of 4.00% to
6.00% (2024 - 4.00% to 6.00%) per annum,
repayable in blended monthly payments; maturing
between January 2026 and July 2028; and $ 8,392,222 $ 8,099,094

Promissory notes receivable with interest at 6.00%
(2024 - 6.00%) per annum, repayable in blended
monthly payments; maturing between January 2026
and July 2028. 111,949 71,978

8,504,171 8,171,072
Less current portion 706,189 256,930

$ 7,797,982 $ 7,914,142
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Investing in Ministry Fund (The Toronto United Church Council)

Notes to Financial Statements

Year ended December 31, 2025

4. Investments

2025
Market
Value

2025
Cost

2024
Market
Value

2024
Cost

Equity securities and equity
based index and mutual
funds $ 3,597,335 $ 2,767,608 $ 3,676,606 $ 2,972,194

Fixed income funds 1,146,885 1,242,516 1,305,833 1,305,602
Alternative investments -

diversified lending and real
assets and private equity
funds 1,213,802 1,146,708 1,145,932 1,181,474

$ 5,958,022 $ 5,156,832 $ 6,128,371 $ 5,459,270

Investments are diversified globally across all industry sectors in an attempt to limit
market risk.

5. Related party transactions

The participants' balances include loans from the Restricted and Endowment Funds of
the Council in the amount of $2,277,208 (2024 - $2,277,208). Distributions paid on
these balances totaled $148,019 (2024 - $182,176) paid to the Restricted and
Endowment Funds of the Council.  

6. Participants' balances

The participants' balances are loaned to the Council and invested by the Fund on a
fixed, long-term basis for the purpose of funding development initiatives of other
congregations and mission units of the UCC. The participants include congregations
and individual loans for a term of ten years or longer but may be called in on the fifth
anniversary and subsequent anniversaries, conditional upon 180 days written notice to
the Fund. Income distributions to participants is calculated by the Council based on the
terms in the loan agreements.

The Council has issued, as security to each participant, a promissory note providing for
the guarantee of the earnings payment schedule as chosen and for the repayment of
the total investment loan amount at the maturity date of the loan term.  The Council has
also provided to each participant a General Security Agreement which is a floating
charge against all assets of the Council. As at December 31, 2025, there were 40 (2024
- 42) participants. 
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Investing in Ministry Fund (The Toronto United Church Council)

Notes to Financial Statements

Year ended December 31, 2025

6. Participants' balances - cont'd

The current portion of the participants' balances represents redemption commitments for
the next fiscal year.

Total committed payments are as follows:

2026 $ 1,587,417
2027 1,747,168
2028 1,812,738
2029 1,103,910
2030 2,255,000
Subsequent years 5,670,812

$ 14,177,045

7. Due to The Toronto United Church Council fund

The amount due to The Toronto United Church Council fund represents amounts due to
the Council's Operating Fund for expenses paid on behalf of the Investing in Ministry
Fund. The balance is non-interest bearing with no specific terms of repayment. 

8. Financial instruments

Consistent with the prior year, the Fund is exposed to the following risks in respect of
certain of the financial instruments held:

(a) Credit risk
Credit risk arises from the potential that a counter-party will fail to perform its
obligations. The Fund is exposed to credit risk with respect to its accounts and
interest receivable and mortgages and notes receivable. The Council is also
exposed to credit risk with respect to its alternative investments in lending and real
estate holdings which are managed through maintaining a diversified asset mix in
accordance with its investments policy. 

(b) Interest rate risk
The Fund is exposed to interest rate risk with respect to its mortgages and notes
receivable and its investments in fixed income funds.
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Investing in Ministry Fund (The Toronto United Church Council)

Notes to Financial Statements

Year ended December 31, 2025

8. Financial instruments - cont'd

(c) Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial
instrument will fluctuate because of changes in foreign exchange rates. The Fund
has currency risk exposure to the extent its investment funds are denominated in
foreign currencies.

(d) Other price risk
Other price risk is the risk that the fair value of future cash flows of a financial
instrument will fluctuate because of changes in market prices. The Fund is exposed
to other price risk on its investments in publicly traded securities.

It is management's assessment that the Fund is not exposed to significant liquidity risk
as a result of its financial instruments. 
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INVESTING IN MINISTRY FUND (THE TORONTO UNITED CHURCH COUNCIL)

Schedule to Financial Statements

Year ended December 31, 2025

Investment income 2025 2024

Realized gains on investments 131,642$        465,139$        
Capital gains distribution from pooled fund 84,896            2,880              
Interest and other 67,781            52,134            
Foreign income 51,220            59,188            
Dividends 43,748            43,090            
Foreign taxes paid (1,954)              (2,551)              

377,333$        619,880$        
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