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Dear Reader,

In our reports we usually focus on the services TUCC offers 
- that diverse work summed up in the phrase ‘connecting 
resources with ministry’. Reading the brief accounts in this 
2025 edition, I am sure you will agree that TUCC’s services 
have again made a significant contribution to the work of the 
United Church and our other partners throughout the year. 

But just as important as what an organization does is the way it does it. Our theme for this 
report - ‘Your Partner In Ministry’ - captures in a nutshell the way TUCC seeks to ‘be’ as we 
work alongside you in living out our shared calling as the people of God.  

Partnership relationships are longer-term, trust-based, and collaborative. These are qualities 
TUCC seeks to embody in its daily work: 

• 	 approaching every relationship with humility, listening to and respecting our partner’s 
discernment of God’s call, trusting that wisdom is discovered together. 

• 	 creating open and informal conversation before formal applications for loans, grants, 
or consulting services are submitted, so that ideas can be explored in a spirit of mutual 
understanding. 

• 	 a recognition that the expertise TUCC brings to the table is offered to help you identify and 
release the gifts you have as you respond to your ministry context. 

• 	 a realism about the issues facing our communities of faith and a desire to walk alongside 
you as you seek to make faithful choices in challenging times. 

• 	 responding to questions and enquiries with care and timeliness, recognizing that clarity and 
communication are essential to trust. 

• 	 inviting our regional council partners each year to name people to our corporation, ensuring 
we have shared voices and votes in our governance. 

As I move toward retirement after nearly twenty-one years with TUCC, and ten years as 
executive director, I take pride in this TUCC ‘way’, and in how my colleagues have embodied it 
in their daily work. I am confident that this spirit of partnership will continue to shape TUCC’s 
service to God’s mission in the years to come, and to be a blessing to your ministries. 

With my prayers of gratitude for all I have received through TUCC’s partners and friends 
through the years, 

Ron Ewart 
Executive Director

WELCOME MESSAGE 
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OUR PARTNERS

Professional counsel, financial contributions, volunteer leadership and program partnership all 
contribute to the success of TUCC’s initiatives in the healthy development of communities of faith,social 
ministries and future-focussed opportunities for youth. These are some of our partners: 

The United Church of Canada:
Western Ontario Waterways Region
Horseshoe Falls Region
Shining Waters Region
East Central Ontario Region
Presbyteries of Toronto Conference Corporation
United Property Resource Corporation
Kindred Works
The Fred Victor Centre
Camp Big Canoe
Lake Scugog Camp
Camp Simpresca
Sparrow Lake Camp
Ryde Lake Camp

Professional Services
Mills & Mills LLP
Adams & Miles LLP
Fiera Capital Investments
Management Advisory Service (MAS)

CHURCHx
Anglican Church of Canada 
Broadview 
Canadian Council of Churches 
Contagious Hope 
Disciples New Church Ministry 
Emmanuel College
Humber College
Huron University College 
Junius Johnson 
LIFT 
Ministry Forum 
Stephanie Arel 
The Episcopal Church 
The GO Project 
The Partner’s Path 
United Church of Canada

TUCC’S CURRENT AREAS
OF COLLABORATION
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TUCC’S CURRENT AREAS
OF COLLABORATION

We acknowledge with gratitude that 
the Toronto United Church Council’s 
work is conducted on the traditional 
territory of the Huron-Wendat, 
Petun, Seneca, the Mississaugas 
of the Credit and other Indigenous 
Peoples. This territory is covered by 
the Dish with One Spoon Wampum 
Belt Covenant, an agreement 
between the Haudenosaunee and 
the Ojibway and allied nations to 
peaceably share and care for the 
lands around the Great Lakes. 
Today south-central Ontario is home 
to Indigenous people from across 
Turtle Island, including survivors 
and intergenerational family 
members who have been impacted 
by the legacy of the residential 
school system. We honour them as 
we stand committed to be partners 
in healing, reconciliation, and 
justice.

RECOGNITION OF THE LAND
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The Witness Blanket travelling exhibit 
honouring residential school Survivors was 
displayed at Trinity-St. Andrew’s United 
Church (Cannington) in 2025 with assistance 
from TUCC’s Leslie and Anna Davenport 
Fund.



COMMITTEE OF FINANCE & 
PROPERTY

Barry Butwell
Charles Donley
Steve Dunk
Brian Heinmiller
Ted Meyers (Chair)
Doug Mills
Harry Ort
David Shearman
Don Willmer

FINANCIAL DEVELOPMENT 
COMMITTEE

Roberta Howey
Irene Kyompaire
John Joseph Mastandrea
Emma Pipes (Chair)
Sandra Roach
Doug Smith

CELEBRATING OUR DEDICATED VOLUNTEERS

“Volunteers do not necessarily have the time; they just have 
the heart.” 

– Elizabeth Andrew

BOARD AND COMMITTEE MEMBERS (2025)

CHURCH DEVELOPMENT & 
LEADERSHIP COMMITTEE

Mary Jane Hobden
Paul Shepherd
Linda Wheler
Kate Young (Chair)
Diane Matheson-Jiminez
(corresponding member)

CHURCHx MANAGEMENT 
COMMITTEE

Harry Ort
Rob Pearson
Helen Blier

BOARD OF DIRECTORS

Ross Leckie (President)
Ted Meyers
Doug Mills
Harry Ort (Treasurer)
Emma Pipes
David Shearman
Paul Shepherd
Doug Smith
Don Willmer
Kate Young

*We also thank those who have represented 
their regional councils as members of the TUCC 
corporation in 2025.6



PRESIDENT’S MESSAGE

Many people today may not realize that Canada’s mainline 
churches laid much of the groundwork for our systems of care, 
rehabilitation, education, and community life. Walk the halls of 
universities, hospitals, community centres, recreation facilities, 
and supportive housing projects, and you will often be tracing 
the legacy of religious leaders supported by communities of faith. 
This legacy remains central to the mission of the Toronto United 
Church Council (TUCC). I am proud to be part of this work in the 
21st century and to reflect on what TUCC staff and Board have 
accomplished together in 2025. 

TUCC was established in 1892 as the Methodist Social Union of Toronto, with objectives that 
included fostering fellowship and spiritual life, strengthening connections among churches, 
advising on church property and indebtedness, and promoting the wider interests of the church 
in the city. And 133 years later, we continue much of this work—now across a broader geography, 
serving diverse communities of faith throughout Ontario. 

Those early Methodists were known for the “methodical” way they lived out their faith. That 
description still fits, though I would add that today’s TUCC is both methodical and visionary. We 
live in challenging and uncertain times, including for the United Church of Canada. Yet TUCC 
remains a source of hope, helping communities of faith imagine new possibilities. 

In 2025, TUCC continued to be a trusted partner for congregations engaged in remissioning, 
renewal, and building projects. We supported Investment in Ministry initiatives, stewarded capital 
responsibly, and continued our work with United Church camps, encouraging their vitality while 
monitoring safety and upkeep. We also saw promising growth in CHURCHx, a digital gathering 
place for learning and innovation that we expect to mature further through partnerships in 2026. 

None of this work would have been possible without the dedication of TUCC’s staff, led by our 
Executive Director, Ron Ewart. As Ron prepares for retirement, the Board has begun the careful 
work for this leadership transition. There will be time to properly honour Ron’s legacy. For now, 
I offer sincere thanks to Ron, to all staff, and to my fellow Board members for their faithful 
service in 2025. 

Ross Leckie, President

*from ‘A Short TUCC History’ from the TUCC website, 2026 7



Ron Ewart, Executive Director

Ali Hayes, Mission Impact & Communications 
Lead

Louise Kung, Finance Manager

Joyce Kung, CPA, CA, Director of Finance & 
Operations

Effie MacMurchy, Accounts Manager 
CHURCHx 

Janice Meighan, Director of Fundraising & 
Donor Care

Tay Moss, Innovative Ministry Coordinator,
Director CHURCHx

Daniel Reed, Associate Director of Mission, 
Property, & Finance

Eunice Si, Rentals Manager (Lansing United 
Church & Cummer United Church)

Wendy Sims, Administrative Assistant: 
Governance, Finance, & Office Administration

Jill Strapp, Director, Congregational 
Consulting Services

Christine Swearing, Church & Community 
Facilities Manager (Lansing Centre)

Rafael Torres, Director of Property Services

OUR TUCC TEAM

Recognizing the People Who Make It All Possible

Behind every initiative, program, and success is a dedicated team working tirelessly to 
connect resources with ministry. We are deeply grateful for their expertise, passion, and 
commitment to serving our community.
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TUCC staff Christmas gathering, 2025



OUR SUMMER STUDENT PROGRAM

Investing in the next generation

For the past six years, TUCC has welcomed talented young people to our summer 
student program. We are grateful for the gifts they bring to our community and proud to 
be a part of their journeys, helping them exercise and develop skills that will serve them 
in their future careers.

2025 SUMMER STUDENTS

The seven students who joined us in 2025 
made significant contributions to our finance, 
property, and church development work. 

Allan John Francisco, Summer Camp & 
Environmental Coordinator

Evelyn Leung, Property Research & Admin 
Intern

Spencer Levy, Research Assistant, 
CHURCHx

Muzna Mian, Congregational Vitality 
Researcher 

Mary O’Brien, Records Management 
Assistant

Audrey Si, Spaces United, Administration & 
Marketing

Jonathan Sim, Financial Clerk
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TUCC’s 2025 summer students meet with Willowdale MP
Ali Ehsassi



As Your Partner in Ministry, Toronto United 
Church Council gives thanks for the generosity 
that continues to sustain and strengthen 
communities of faith across the regions we serve. 
In 2025, 119 donors offered 221 gifts, raising 
a total of $667,318.95 through donations 
made by individuals, families, and groups. 
Each gift — whether offered today or entrusted 
to us as a legacy for tomorrow — becomes part 
of God’s ongoing work in the Church and local 
communities. Every act of generosity strengthens 
ministry; nurtures compassion and extends hope 
far beyond its first expression. 

119 donors

221 gifts

$667,319 raised

We understand our role as one of sacred 
partnership and careful stewardship. We walk 
alongside donors and supporters, listening deeply 
to what they feel called to nurture through 
their giving. At the same time, we journey with 
communities of faith and camps as they respond 
to God’s call in their own unique contexts. In 
this collaboration between giver, steward, and 
recipient, trust is built, discernment is practiced, 
and faithful action unfolds. 

Through the faithful stewardship of 38 individual, 
family, and group funds — established through 
living gifts, tributes, legacies, and funds entrusted 
by UCWs, communities of faith, and Extension 
Councils (both active and disbanded) — TUCC was 
able to grant resources into meaningful ministry in 
2025. This year’s report includes a summary of the 
grants made possible through 

these funds. Each grant represents more than 
financial support; it is a tangible expression of faith 
in action. Every fund tells a story of generosity, 
vision, and love. 

These grants are aimed at fostering innovative 
ministry, supporting social justice, contributing to
community relief projects, facilitating and
supporting United Church camping in the Shining
Waters Region, promoting reconciliation initiatives, 
offering leadership training, and recognizing the 
contributions of youth and young adult volunteers. 
By connecting resources with ministry, we witness 
transformation: bold discipleship nurtured, 
communities strengthened, campers supported, 
leaders sustained, and compassion extended in 
practical and prophetic ways.  
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Rooted in Faith, We Grow and Support Communities 
with Generosity

$1,042,760 granted

FUNDRAISING, DONOR CARE, AND GRANTING



We are deeply grateful for the trust placed in 
TUCC. Together, we are connecting resources 
with ministry — weaving generosity, stewardship, 
and faithful service into a hopeful and missional 
Church, now and for generations to come. 

In 2025 TUCC granted $1,042,760
to programs and ministries.

This substantial amount is a testament to the
collective vision, dreams, and generosity of
individuals, UCW groups, congregations, and
former presbyteries and extension councils. These
stakeholders chose to partner and invest in the
Church now and in the future, within the regions
served by TUCC, by actively participating in
establishing designated funds.

The opportunities I was awarded during my summer at Ryde will 
stay with me for a lifetime. I could have fun, be me, and be a leader 
too. I was given the chance to be confident in my own leadership 
position, and hopefully instill confidence in young girls while 
providing them with a space where they too felt like they could be 
themselves.

-Jaylah Baynes, Winston & Merle Roach Camp Leadership
Fund Grant Recipient, Ryde Lake Camp

“

”
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RECOGNIZING OUR DONORS

Adams & Miles LLP Chartered Professional 	  
  Accountants
Brent & Hugh Alexander
Marilyn Allan
Aurora UCW
Allan & Shari Baker
Marilyn & Paul Barker
Gordon Barratt
Ann Barrett
Barbara Beattie
Chris & Carol Bennett
Bronwyn Best
Helen Bishop
Kelly Bonhomme
Deborah & Craig Borotsik
Grant & Margaret Boundy
Brad & Lorna Bowes
Bracebridge UCW
Bracebridge United Church
Katja Brittain
Marina Brown
S. Bruce

Barry Butwell
Caledon East UCW
Mary Casey
Church of the Master Endowment
John Clark
Ken Clarke
Allan Cobham
Janice Coles
Katherine & Murray Corlett
Mary Ann Cornish
Cosburn UCW
Richard Coulter
Marion Cruikshank
Cummer Avenue United Church
Gwen Curtis
Alan & Marilyn Davies
John Deacon
Fern Dempsey
Peter & Donna Devita
Jim Dillane
Charles Donley
The Donley Family Foundation

SUPPORTERS CIRCLE ($10–$999)
“Your generosity lights the way for meaningful change. Thank you for being a vital part of 
our mission!”

742 donors made a gift in this category.

FRIENDS CIRCLE ($1,000–$9,999)
“Thank you for your leadership in giving and for joining hands with us to make ministry 
possible in new and transformative ways.”

Cumulative Lifetime Giving (rolling ten year period)



Edgar & Eugenie Dover
Wendy Duncan
Sandy & Gerald Eagles
Ebenezer UCW Catering Committee
Ebenezer United Church
Eglinton St. George’s United Church
The Estate of Gordon Winch
The Estate of Norma Audrey Dobbin
Fairbank UCW
Fairlawn Avenue UCW
Ruth Fawcett
Elizabeth Ferrie
Susan Fielding
Ian & Cindy Finlay
David Fleming
Forest Grove UCW
Forest Hill United Church
Janice Franklin
Margaret Franklin
Margaret Freure
Eleanor George
Ann Gibson
Ellen Gilmore
Glen Rhodes UCW
Sam & Mary Gordon
Grace United Church (Barrie)
Grace United Church (Thornbury)
Graeme Hamilton
Dennis & Riemke Hancock
Nancy Hardy
Peter Hartmans
Catharine Hastie
Kerry Hayes
Sandra & Paul Hellyer
Heritage United Church
Ross Hillis
Peg Hiscoke

Nettie Hoffman
Hope UCW
Greg Howard
William Howes
Bruce & Linda Hudson
Maureen Huismans
Humbervale UCW
Helen Hume
Wendy Jarvis
Bill Jermyn
Heather Johnson
Carol Jones
Carol Jones & Gord Burrell
Rita Kent
Edward Kernaghan
King City UCW
Kinsmen Non Profit Housing Corp.
Knob Hill UCW
Nancy Knox
Knox Nearly New Shop (Scarborough)
Michael Kooiman
Barbara Laing-Hiseler
Laura Lane
Lansing Nearly New Shop
Linda Lee
Esther Lewis
Jim Lindsay
Locust Hill UCW
Gary Lum
Bev & Sean Lypaczewski
Paul Lypaczewski
David Macdonald
Stanley Macdonald
Carol Macfarlane
June Malabar
Manor Road UCW
Laurel & John Marino
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Sally Jo Martin
Martin Grove UCW
Bob & Pat Martindale
John Joseph Mastandrea
Sara & Glen Mattinson
Helen McArthur
Margaret McCain
Sandra & John McCleary
Lee McCutcheon
Robert McDonald
Lorrie McIntyre
McKellar UCW
Jim McKibbin
William & Marie McMaster
Sandra McTavish
Ted & Marion Meyers
Paul & Jannie Mills
Mills & Mills LLP
Gordon Moir
Beth Moore
Louise Moore
Alan Morson
Ruth & Robert Nicholls
Margaret Nutt
Harry Ort
Allan & Marlene Parker
Parkwoods UCW
Parkwoods United Church
Ken Parsons
Jean Patton
Doug & Sue Peter
PG Growth Inc.
Rev. William Phipps
Shirl & Hugh Pratt
Sandra & Bob Rafos
The Charles and Joyce Ramsay Fund at 
  Toronto Foundation
June Ramsay
Ravenshoe UCW
Ross & Joyce Redford
Richmond Hill UCW
Walter Ridley
Alex Roach
Winston & Merle Roach
Sandra Roach Fryer
Donna Roach Mathieu
Beth Rodger
Hugh & Marilyn Rose
Rosedale UCW
Rosedale United Church
Carolyn Ross
Dr./Mrs. Charles & Jane Rowe
Royal Lepage Real Estate Services
Royal York Road UCW
Nora Sanders

Sandford UCW
Seguin Pioneer United Church
Charlotte Sharkey
Shining Waters Region UCW
Anne Simmonds
Alex Sinclair
Doug Smith
Helen Smith
Susan Smith
Vicki Smith
Sparrow Lake Camp
St. James Centennial UCW
St. Matthews UCW
St. Paul’s UCW
St. Paul’s United Church (Midland)
St. Paul’s United Church (Scarborough)
St. Stephen’s United Church
Doris Standing
Paul & Barbara Stephen
Luella & Tom Stephens
Doreen Stokes
Derek Strachan
Jill Strapp
Janet Stubbs
Richard Stuchberry
Fran & Dick Sugawara
Cheltenham UCW
Wing-Haan Tam
Moureen Terhune
Mardi & Doug Tindal
Toronto Chinese United Church
Trinity Glen Housing Corp.
Trinity UCW (Huntsville)
Trinity United Church AOTS (Newmarket)
Utterson United Church
Doug Varey
Virginia United Church Women
Margaret Walker
Mary Watts
Larry Webb
West Hill United Church
Westway UCW
Westway United Church
Harley Williams
Willowdale Emmanuel United Church
Jennifer & Mike Wilson
Mary Wilson
David Winsor
Ruth Woodside
Freda Wright
Stewart & Marilyn Wright
Vivian Yarwood
Zephyr UCW



OUR SUMMER YOUTH PROGRAM
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PARTNERS CIRCLE ($10,000–$24,999)
“Your partnership is shaping the future of our community. We are deeply grateful for your 
trust and support.”

4044347 Canada Inc.
Anonymous
Elizabeth Black
Bloordale United Church
Margaret Bras
Lynne Brennan
The Brumara Foundation
Bruce & Ruth Clark
Doug & Patricia Clark
Frances Delamarter
Charles & Nancy Drury
Emmanuel UCW
The Estate of Carolyn Ross
Ron Ewart & Ilze Kuplens-Ewart
Malcolm Finlay
Anne & John Galilee
Norman Greene
The M and A Hammond Fund at the United 
  Church of Canada Foundation

Brian & Nancy Heinmiller
Jim Hilborn
Humber Valley United Church
Kay Johnstone
Kingsway-Lambton United Church
Knox United Church (Scarborough)
Lansing United Church
Ross & Jean Leckie
Donna Leslie
The Fred and Donna Leslie Foundation
Marion Penrose
Donald Pletsch
Ken Ramsay & Janice Meighan
Carolyn Stafford
Trinity UCW (Newmarket)
The United Church Of Canada
Nicholas & Margaret Walker
Lenore Walters
Lois Wilson

OUR SUMMER YOUTH PROGRAM

Leslee Alfano
Dorothy Amos
Bank of Montreal
Cora Brodie
Audrey Brown
Camp Big Canoe
Church of the Master
CIBC World Markets Children’s Foundation
East Central Ontario Regional Council
East End United Regional Ministry
The Estate of Dorothy L Amos
Estate of James Elwood Baillie
Estate of Tom Lowry
Fairlawn Avenue United Church
Fiera Capital Corporation
Four Winds Development Corporation
Geoffrey H. Wood Foundation
Halton United Church Extension Council
Joan Hart
Peter & Eleanor Heinz
Don & Joan Hunter
Brian Hurlburt

Jubilee United Church
Donald & Evelyn Kidd
Kingsway-Lambton UCW
Leaside United Church
Pam Lock
Irene Lowry
Maple Grove United Church
Mary & Mark Cullen: The Willowool 
  Foundation
Northlea United Church
Northwater Foundation
David & Anne Patterson
Jim Patterson & Alanna Mitchell
John & Thea Patterson
M.J. Perry
Peterborough Presbytery Extension Council
Ryde Lake Camp
St. Andrew’s United Church (Toronto)
Timothy Eaton Memorial Church
Toronto Christian Resource Centre
Toronto Southeast Presbyterial UCW
 

CHAMPION CIRCLE ($25,000+)
“You are an inspiration, transforming lives and strengthening our shared vision for 
ministry. We can’t thank you enough!”
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The Toronto YPU Campsite Camp 
  Wesceneaskin
Trinity United Church (Peterborough)
United Church Of Canada Toronto   
  Conference (Former)

Beverly Vanstone
Victoria Park United Church

VISIONARIES - REALIZED
“We gratefully acknowledge the enduring generosity of those whose legacy gifts continue to 
make a meaningful impact on the communities of faith in the regions TUCC serves.”

The Estate of Carolyn Ross
The Estate of Clifford Pendlebury
The Estate of Dorothy L Amos
The Estate of Douglas Varey
The Estate of Gordon Winch

The Estate of James Elwood Baillie
The Estate of Marian McKennedy
The Estate of Norma Audrey Dobbin
The Estate of Tom Lowry



Retired staff member Jim Patterson writes his 
reflections on a lifetime of ministry and community 
development, with the conviction that the Church 
is called to evolve, adapt, and dream—the same 
conviction guiding TUCC for more than 134 years. 
Founded decades before the United Church of 
Canada, TUCC has lived at the intersection of 
faith, leadership, and innovation—connecting 
resources with ministries across the regions we 
serve. 

Today, many say the church is dying. 
Demographics are shifting; more people describe 
themselves as “nones” or “spiritual but not 
religious.” These realities cannot be denied. 

Yet the Christian story reminds us that death 
is never the final word. Legacy gifts are acts of 
that same faith. Many disciples fled in fear at the 
crucifixion, believing all was lost. But Mary 
Magdalene and Jesus’ mother stood at the foot 
of the cross, bearing witness to his death; they 
endured the silence of Saturday—the day of 

waiting, grief, and the unknown—and returned 
on Sunday morning to continue rituals of love 
and remembrance. What they discovered was 
resurrection. 

Jim recalls a conversation that moved him deeply: 
a board member spoke of wanting to contribute to 
“building the new church”—not preserving what 
had been but helping create “a church that has yet 
to fully emerge.” 

That vision is central to TUCC’s mission. By 
stewarding land, investments, and donors’ 
generosity, TUCC provides the spiritual, 
leadership, and financial resources that allow 
ministry to take root, often in ways not yet 
imagined. 

Jim and his partner Alanna, long supporters of 
United Church camping ministries, have now 
chosen through a legacy gift in Jim’s Will to 
support TUCC itself. It is a gift grounded in hope: 
even in the in-between time, green shoots are 
forming, and through faithful stewardship, Jim 
is trusting TUCC to direct this meaningful gift to 
where it is needed most – towards the resurrection 
that will come. 

INVESTING IN THE CHURCH YET TO COME 

A Legacy of Faith in the Emerging Church 
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The world needs the 
Church — and Canada 

needs the United Church.

Jim Patterson”

11
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TUCC FUNDS AND GRANTING

FUND NAME GRANT FUNDING ISSUED

Camp Big Canoe Camp Council Fund Direct designated beneficiary 

Camp Simpresca Council Fund Direct designated beneficiary 

Camping Opportunities Endowment Direct designated beneficiaries (all equally)

Lake Scugog Camp Council Fund Direct designated beneficiary 

HM Corbett Fund Direct designated beneficiary 

Church of the Master Fund Direct designated beneficiary 

Camping Opportunites Fund (Annual) Direct designated beneficiaries 

Wesceneaskin Legacy Fund Direct designated beneficiaries

The Winston & Merle Roach Camp 
Leadership Fund By application process

The Patterson Camping Fund Direct designated beneficiaries 

Sparrow Lake Camp Council Fund Direct designated beneficiary 

Camp Big Canoe Fund Direct designated beneficiary 

Christian Resource Centre Program 
Endowment Direct designated beneficiary 

Four Winds Presbytery Development 
Corporation Fund By application process

Ryde Lake Camp Endowment Direct designated beneficiary 

Patterson Big Canoe Fund Direct designated beneficiary 

Nancy Peters Massey Centre Fund 
Endowment (now Abiona Centre) Direct designated beneficiary 

Halton United Church Extension 
Council Fund

By application process (congregations in the 
former Halton Presbytery)

Toronto Southeast Presbytery Major 
Capital Fund

By application process directly through
SWRC

St. Enoch’s Fund Direct designated beneficiary 

P
A
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T
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U
N
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S

Glebe Road United Church Manse Fund Direct designated beneficiary 
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Ellen & Gertrude Muldrew Fund Direct designated beneficiary 

Grey Presbytery Fund By application process (congregations in 
the former Grey Presbytery)

Horace Burkholder Scholarship Endowment Direct designated beneficiary

The Vincent Alfano Fund By application process

The Peterborough Presbytery Extension 
Fund By application process

The Douglas Varey Fund	 By application process

C
H

U
R

C
H

 D
E
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E

LO
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E

N
T
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N

D
S

The Dorothy L. Amos Legacy Fund 
Endowment Direct designated beneficiaries

The John & Thea Patterson Family 
Fund Endowment Direct designated beneficiaries

The Muskoka Housing Fund Direct designated beneficiary

Trinity (Peterborough) Outreach Fund Direct designated beneficiary

Toronto Southeast Presbyterial UCW 
Legacy Fund Direct designated beneficiary

D
O

N
O

R
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D
V
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S 
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Community Relief Fund By application process

D. McKechnie Fund Direct designated beneficiary

General Fund By application process

Richard Person Trust Endowment Direct designated beneficiary

Lillian Massey-Treble Fund 
Endowment

By application process

Leslie and Anna Davenport Fund By application process

The James Elwood Baillie Fund
Volunteer Service Awards By nomination

FUND NAME GRANT FUNDING ISSUED

C
H

U
R

C
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E
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D
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The James Elwood Baillie Fund
Needs-Based Grants

By application process
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SUMMER CAMPS IN SHINING WATERS REGIONAL COUNCIL

Camp is a unique, non-traditional setting for church and worship — a place where connection 
with Spirit is deepened in community and nature. Thanks to the generosity of many individuals, 
communities of faith, and UCW groups, countless lives have been transformed, lifelong friendships 
formed, and lasting memories created under open skies and amidst the beauty of creation.
 
For over 30 years, the Camping Opportunities Fund, together with 10 Personal and Legacy Gifted 
Funds held at TUCC, has provided thousands of campership subsidies, making it possible for children 
and youth to experience camp each year at one of the five United Church camps in the Shining Waters 
Region: Camp Big Canoe, Camp Scugog, Camp Simpresca, Sparrow Lake Camp, and Ryde Lake Camp.

In addition to camperships, Personal and Legacy Gifted Funds also support capital maintenance and 
expenses at four of the camps owned by TUCC, helping to sustain these cherished places for future 
generations.

20

MINISTERING WITH CHILDREN, YOUTH
AND YOUNG ADULTS



THE BAILLIE VOLUNTEER 
SERVICE AWARDS

During his lifetime, James Baillie was an active 
member of his United Church community 
of faith in Ottawa. He believed that the 
future of the church depended upon the 
involvement of its young people in ministry 
and the development of their capacity to take 
on leadership roles. As such, he felt strongly 
that young people should be encouraged to 
participate in the witness of the church in the 
world and recognized for their many valuable 
contributions. In response to a generous legacy 
gift he made through his Will, TUCC created 
the Baillie Volunteer Service Award to do 
just that. Since 2014, the Baillie Awards have 
celebrated and uplifted the many important 
ways in which youth and young adults (age 
13-35) contribute their energy and talents to the 
church community and beyond. Through the 
Baillie Volunteer Service Award, we celebrate 
James Baillie’s continuing legacy and the 
exceptional individuals who embody the spirit 
of the award. In 2025, TUCC awarded twelve 
Baillie Volunteer Service Awards and seven 
needs-based grants.
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Ron Ewart (TUCC Executive Director) presents 
Jordan Kumar of Morgan’s Point Forks Road 

United Church with a Baillie Volunteer Service 
Award.

MINISTERING WITH CHILDREN, YOUTH
AND YOUNG ADULTS



PATH TOWARDS HEALING AND RECONCILIATION

As our church and its people educate ourselves about Indigenous histories, cultures, 
and contemporary issues through engaging with Indigenous voices, participating in 
community events, and accessing educational resources we endeavour to foster a hopeful 
journey toward greater understanding, respect, and reconciliation. 

Alongside the broader United Church of Canada, 
TUCC is engaged in reflecting upon our church’s 
role in Canada’s colonial history, including 
the devastating legacy of residential schools. 
We are committed to the path of healing and 
reconciliation, in partnership, with Indigenous and 
Settler communities, throughout the four regions 
that we serve.

GIBIMISHKAADIMIN
TUCC contributed $10,000 in 2025 to 
sponsor participation in Gibimishkaadimin, 
a reconciliation initiative established 
by Bloor Street, Fairlawn, and Rosedale 
United Churches. The project invites 
Indigenous youth from across Canada and 
non-Indigenous youth from Shining Waters 
region on a canoe trip in Northern Ontario. 
The focus of the trip is on collaborative and 
experiential learning through an Indigenous 
perspective and on fostering relationships.  
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The replica Witness 
Blanket had nearly 
3,000 visitors 
during its six-week 
showing at Trinity 
United Church in 
Cannington. What 
a powerful and very 
thought-provoking 
installation The 
Witness Blanket 
turned out to be.

- Sharon Woodrow 
Trinity United 

Church Member

THE WITNESS BLANKET
A grant from TUCC’s Leslie & Anna 
Davenport Fund assisted Trinity United 
Church in Cannington, Ontario in hosting 
a replica of The Witness Blanket - a 
powerful national monument created by 
artist Carey Newman - in their building. 
Made from hundreds of reclaimed items - a 
school door, letters, clothing, and personal 
belongings - The Witness Blanket honours 
Survivors of the residential school system 
and tells the truth of this painful chapter 
in our Church’s history.

“

”
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PROPERTY SERVICES

In 2025, TUCC’s Property Services department 
continued to expand its leadership in property 
management, real estate transactions, and 
consulting support for congregations and regional 
councils. 

TUCC provides direct property management 
services to Lansing United Church and Cummer 
Avenue United Church. Eunice Si, Spaces 
United’s Rental Manger has responsibility for 
both locations, TUCC manages long-term leasing, 
rental administration, event logistics, marketing, 
and community engagement, strengthening 
sustainable revenue streams. At Lansing, our 
Property Manager, Christine Swearing, oversees 
daily operations, contractor management, 
maintenance coordination, and capital repair 
planning.  

Across regional councils, 2025 was a year of 
significant property transitions. For East Central 
Ontario Regional Council, TUCC facilitated the 
sale of St. Andrew United Church and the leasing 
of Little Britain United Church, while also 
coordinating capital and emergency repairs at 
Little Britain Manse and Miller Memorial United 
Church. 

Within Shining Waters Regional Council, the sale 
of Dewi Sant was completed following complex 
heritage and financing challenges. The sale of 
Dunkerron United Church, which includes a 
cemetery and required a three-stage archaeological 
assessment, is expected to close in early 2026. 

In Canadian Shield Regional Council, TUCC was 
retained to manage the sale of All People United 
Church in Sudbury, anticipated to conclude in the 
second quarter of 2026. 

TUCC provides oversight for 15 regional 
properties, including eight with attached or 
stand-alone cemeteries, and in addition owns and 
provides property oversight of four United Church 
summer camps in the Shining Waters Region. 

Looking ahead to 2026, TUCC anticipates 
continued growth in demand for property 
oversight, strategic transitions, capital planning, 
and consulting services, further strengthening our 
role as a trusted partner in property stewardship.

The changing place of legacy churches in Canada requires innovative new approaches to ministry 
and, at the same time, careful stewardship of our built assets.
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Over the past period, Spaces United implemented 
a comprehensive marketing and rental growth 
strategy supporting both the Cummer Avenue and 
Lansing United Church locations, strengthening 
digital visibility, community engagement, and 
revenue performance. Social media presence 
expanded with a 25% increase in followers, while 
improvements to SEO and the spacesunited.ca 
website created a more user-friendly and accessible 
platform. These efforts resulted in a 29% increase 
in page views and a 22% increase in sessions 
compared to 2024, alongside a noticeable rise in 
Google reviews. Targeted neighbourhood flyer 
campaigns contributed to rental revenue exceeding 
projections by 10.3% at Cummer Avenue United 
and 7.5% at Lansing United.  

Rental activity at Lansing United generated 82 
one-time bookings, along with the addition of a 
new renter, Beirut Junction, and expanded use 
by Rhythmic gymnastics. At Cummer Avenue 
United, increased usage has also been seen with 
new renters such as MBBEC, along with expanded 
programming including greater use by Church 
of Christ and Rooks to Cooks for after-school and 
PA Day camps, totalling 54 one-time bookings. 
Community and vendor partnerships also 
expanded through engagement with local schools, 
wedding vendors, community leaders, and local 
organizations. 

RENTAL MANAGEMENT AND SPACES UNITED

As Spaces United grows, TUCC remains focused on building community partnerships and 
generating sustainable rental income to support the ongoing work of our church partners.
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As Spaces United grows, TUCC remains focused on building community partnerships and 
generating sustainable rental income to support the ongoing work of our church partners



The CCDL helps churches see where God is calling 
them next and to create implementable plans to get 
there, offering facilitation, coaching, and resources 
to support clarity, collaboration, and practical next 
steps in ministry. 

During 2025, we continued to support four Oakville 
congregations as they deepened their partnerships, 
creating a shared vision, clarifying their current 
reality, and developing an integrated model for 
shared finances, staffing, and leadership. 

From November 2024 to December 2025, we 
supported six Caledon and King congregations 
in deepening collaboration. A steering team now 
meets monthly, and joint sessions helped create a 
shared vision and connect lay leaders. The churches 
have since held joint events—including a 125th 
anniversary service and a carol gathering—and 
continue to plan shared activities and ministry 
while exploring longer-term opportunities for 
shared programming and leadership. 

We employed a summer student, Muzna Mian, 
through the Canada Summer Jobs Grant to 
research migration patterns and potential 
collaborative ministry partnerships, mapping 
the findings to support Regional and National 
strategic planning and coordinating with their staff 
regarding the project. 

The CCDL’s Property and Mission blog shares 
ideas for mission-focused space use, and CCDL 
staff provide leadership on The Church Property 
Network, contributing practical tools and stories 
from congregations across the regions. 

Facilitators Linda Butler and Warren McDougall 
led a team staff orientation at Northlea United 
Church and team ministry orientations with St. 
Andrew’s United Church (Sudbury) and a check-in 
team day with Runnymede United Church. The 
CCDL team also supported Wasaga Beach United 
Church in boosting rental revenue as part of its 
broader strategy for sustainable property use. 

CCDL’s grant committee recommended four 
mission-related grants: the Vincent Alfano 
Fund, Doug Varey Fund, Halton United Church 
Extension Council Fund and Peterborough 
Presbytery Extension Council Fund. 

CCDL continues to connect resources with ministry 
as we help communities of faith to discern their 
future and then choose the one to which they feel 
God is leading them.  

CENTRE FOR CHURCH DEVELOPMENT AND LEADERSHIP 
(CCDL)

Discerning the Call, Planning the Path
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United Churches in Caledon and King exploring 
potential. collaborations, 2024-2025.



27

We are grateful for your 
leadership over a period of 
significant congregational 
discernment. Your probing 
questions and insightful 
observations have led 
our membership to ask 
some difficult questions of 
ourselves over the past year.

Ralph McIntosh,
Co-Chair of Church 

Council, St. Andrews 
United Church (Sudbury)

”

“

Bloor Street United staff team day

Oakville quartet collaborative ministry workshop
(St. John’s)



CHURCHx

Transforming Faith-Based Online Learning and Collaboration

In 2025, CHURCHx continued to serve as 
TUCC’s digital learning and innovation platform, 
supporting theological education, congregational 
formation, and emerging AI-enabled pedagogy. The 
platform now hosts more than 13,000 user accounts 
and over 470 courses, reflecting steady growth, 
particularly as the platform becomes more central 
to the work the General Council Office (GCO) 
across multiple strategic initiatives. 

This year marked a strategic pivot. Following 
careful market analysis and Board discernment, 
TUCC suspended active U.S. marketing efforts and 
shifted focus toward Canadian partnerships and 
long-term sustainability. Conversations began with 
the United Church of Canada regarding shared 
funding responsibility, as a shift towards offering 
free courses increasingly impacts CHURCHx’s 
revenue model and challenges earlier TUCC-GCO 
financial assumptions. 

At the same time, significant opportunities 
emerged. Huron University College joined 
CHURCHx at the Enterprise tier, supported 
by Lilly Endowment funding. A custom Zoom-
to-YouTube integration plugin was developed 
in-house, positioning CHURCHx to enhance its 
enterprise offerings. Atlantic School of Theology 
(AST) also began exploratory discussions following 
major grant awards. 

Research and innovation remained central, with 
CHURCHx contributing to scholarship on AI-in-
education through conference presentations (REA, 

AAR/SBL, ALLLM, and ATS); providing consulting 
services (InTrust and ATS) and supervising applied 
AI development projects with Humber College 
students.  

Technical improvements continued through the 
year, including a notable upgrade to CHURCHx’s 
security architecture. New policies—including a 
strengthened Content Policy and forthcoming AI 
Policy—were developed.  

Throughout the year, the CHURCHx Management 
Committee focused on financial clarity, partner 
obligations, cybersecurity, and operational 
sustainability. TUCC remains committed to 
maintaining the platform through 2026 while 
discerning its long-term future. 

CHURCHx continues to embody TUCC’s 
commitment to innovation at the intersection of 
theology, technology, ministry and community. 

13,000+ users

470+ courses
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MISSIONAL INVESTING AND LENDING

In 2025, the loan program offered extensive 
supports to ministries across our service area. 

Through our core capital loan program, we 
offered new loans for Forest Hill (Toronto), East 
Plains (Burlington), Mt Zion (London), and First 
United (St. Thomas) Churches as well as to Camp 
Scugog and to Shining Waters Regional Council. 
The Sustainable Energy Loan Fund (SELF) 
supported a loan to Islington United Church, while 
the Toronto Southeast Presbytery Major Capital 
Fund provided loans to Willowdale Emmanuel UC 
and to the GO Project. 

Once fully dispersed in 2026, this new lending will 
total $6,065,000.

Of the three distressed loans in our portfolio, one 
returned to a regular payment schedule, one opted 
to sell its property and repay the loan, and one 
remains under a special arrangement with a plan 
to resume payments.

Five communities of faith fully repaid their loans: 
Cummer Avenue, Dewi Sant and Mt Zion United 
Churches, as well as Camp Scugog and the GO 
Project. 

The Investing in Ministry Fund saw a 10-year 
reinvestment from four Toronto churches, Deer 
Park UC ($327,500), extensions from St Paul’s 
(Scarborough), Leaside and Northlea United 
Churches ($1,720,000), and 

withdrawals from Home, Scarborough Bluffs and 
Northlea UC ($235,000). 

Our total distribution for the year was 6.5%, 
bringing the 10-year average up to 4.43% (up from 
4.08% for 2015-2024).

2025 also saw a comprehensive review and 
update to our Capital Loan and SELF policies 
and procedures, along with the launch of new 
webpages for both our loan and IIMF programs, 
including web-based application forms.

Mt. Zion United Early Learning Centre foundation

Sustaining Ministry Through Sacred Spaces



FINANCE AND ADMINISTRATION

These complex and often unseen activities ensured the integrity, 
security, and compliance of TUCC’s financial operations.

30 GF + CHURCHx IMF RF

Lansing UC

2142

661

438

852

The Finance and Administration Team (the 
“Team”) continued to provide thorough, 
responsive, and strategic financial management 
throughout 2025. The Team supports TUCC’s 
mission through diligent stewardship of financial 
resources, oversight of daily operations, and 
compliance with regulatory and reporting 
requirements.

1. Financial Transactions Processed

In 2025, a total of 4,093 financial transactions 
were processed through TUCC’s systems. These 
transactions reflect activity across multiple funds 
and service areas, including:

•	 TUCC General Fund (GF) and CHURCHx: 
2,142 entries

•	 Investment Management Fund (IMF): 661 
entries

•	 Restricted Fund (RF): 438 entries
•	 Lansing United Church: 852 entries

This increase in transaction volume highlights 
the continued growth and complexity of TUCC’s 
financial operations, requiring ongoing precision 
and coordination across fund streams.

2. Key Areas of Work

The Team managed a wide range of core 
financial responsibilities, ensuring accurate 
reporting, compliance, and effective resource 
allocation. Key areas of work included:

•	 Full-cycle accounting for TUCC’s assets, 
programs, restricted and donor-advised 
funds, donations, and expenditures.

•	 Oversight of investment portfolios managed 
by Fiera Capital, which grew to $48.6 million, 
along with loan receivables totaling $11.9 
million.



•	 Stewardship and administration of $17.4 
million in restricted and donor funds.

•	 Bookkeeping and financial reporting services 
for five congregations participating in TUCC’s 
property management services program.

These activities required a high level of 
coordination, financial expertise, and 
responsiveness to both internal and external 
stakeholders.

 3. Complexity of Work

The 2025 fiscal year involved significant and 
notable systems transformation and operational 
complexity. The most substantial initiative was 
the transition to a new financial accounting 
platform:

•	 Successfully completed the implementation 
of Sage Intacct, following a nine-month 
process that included requirements 
analysis, system design, staff training, 
testing, and full deployment.

•	 Redesigned the chart of accounts to better 
align with TUCC’s reporting needs and 
organizational structure.

•	 Developed new financial reports and 
workflows to take full advantage of the 
enhanced capabilities of the cloud-based 
system.

This transition required considerable time and 
attention from the Team, while maintaining 
continuity of regular financial operations.

4. Additional Contributions

In addition to core responsibilities, the Team 
contributed to strengthening TUCC’s internal 
capacity and operational effectiveness:

•	 Supported organizational growth through 
the onboarding of eight summer students, 
contributing to increased administrative 
capacity and knowledge transfer.

•	 Collaborated across departments to refine 
financial processes and improve reporting 
clarity within the new system environment.

As TUCC continues to expand its reach 
and deepen its impact, the Finance and 
Administration Team remains committed to 
prudent financial stewardship, transparency, 
and continuous improvement. The Team’s work 
ensures that TUCC’s resources are managed 
with care and integrity, supporting both current 
operations and future sustainability.

Visit our website to review our audited 
financial statements.
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