TUCC
A Short TUCC History

The Toronto United Church Council (TUCC) was established in 1892
under the Methodist Church (Canada) as the Methodist Social Union of
Toronto. The Unions objectives were, according to the 1898
Constitution, to promote fellowship, social intercourse, and spiritual
life among members of the Methodist Churches; cultivate the
connexional principal of Methodism; to give advice and assistance to
church indebtedness and location of churches and church buildings;
and in practicable ways to promote the interest of the Methodist
Church in Toronto. The majority of its work involved responding to
pleas from Toronto area churches for financial aid.

In 1894, The Toronto City Missionary Society of the Methodist Church
was established. The Object of the society was to carry out city mission
work in Fred Victor Mission as well as other locations around the city as
deemed desirable. The directors of the society were appointed
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The society directed Victor Home, Italian missions, Fred Victor Mission, and fresh air (camping) work
in the city of Toronto. In 1901 the society changed its name to The Fred Victor Mission Society of the
Methodist Church, while its directives remained the same. In 1907, the name of the society was again
changed in order to better reflect the work that they did. The new name was The Toronto City and
Fred Victor Mission Society of the Methodist Church.

In 1912, the Methodist Social Union of Toronto
amalgamated with the Toronto City and Fred
Victor Mission Society of the Methodist church
to create the Methodist Union of Toronto. This
new Union carried out city mission, church
extension and social service work in Toronto
and its suburbs. It also had an advisory role in
decisions such as the location of new church
sites and the erection or removal of churches.
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Given the power to acquire property by
purchase, gift or lease and money by bequest,
donation or subscription, the Union was able to
maintain Trust Funds and fulfill its objectives.
The Loan Fund made available interest-free
loans for the purchase of new sites, the
construction of buildings on existing sites, and Fred Victor Mission circa 1900.
assistance to financially troubled churches.
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In 1926, the Methodist Union at 141 Jarvis Street
was officially replaced by the Toronto Church
Extension and Mission Union of the United Church
which continued the activities pursued by the
Methodist Union of Toronto, the former Toronto
Presbytery of the Presbyterian Church of Canada,
and the Missionary Society of the Congregational
Church. The Union also advised on the selection of
sites for new churches in the three Toronto
Presbyteries (Toronto Centre, Toronto East and
Toronto West). When allocating financial aid to
churches, especially regarding mortgages, the S
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mission work, the Union could: acquire real or personal property; mortgage, hold or dispose of property;
receive money from various sources; and maintain a trust fund. The Union at 139 Jarvis Street in Toronto
was unofficially renamed the Toronto Home Missions Committee in 1933. It changed its name officially in
1935 to the Toronto Home Missions Council of the United Church of Canada.

At this time the Council also underwent a change in structure. The council was made up of representatives
of the three Toronto presbyteries, and the Secretary of the Board of Home Missions. Financially, the
Council was supported by the Board of Home Missions and donations of the Toronto Congregations and
individuals. The Council remained at the same address and continued to direct the same work.

In the 1950’s & 60’s the Toronto Home Missions Council was in the forefront of the expansion of the church
in the Toronto area, raising capital for building expansion, purchasing sites, providing start-up funding,
portacabins and all the elements of church starts of that era. Fully one third of all Toronto churches can be
traced back to this connection.

In 1973 the Toronto Home Missions Council
updated its objectives and changed its name to
the Toronto United Church Council. The duties of
the Council, according to a 1972 reprinting of its
constitution, were to supervise and administer, in
conjunction with the Board of Home Missions, the
four Presbyteries of Metropolitan Toronto and
Toronto Conference, the work of City Missions,
Church Extension and other areas of evangelism
and social service assigned to it; to promote
welfare of the churches and missions in the
Toronto Presbyteries; to have oversight of
additional work of common interest such as the
Victor Home for Women and Fresh Air Work; to
establish, maintain and expend funds available for prosecution of this work; to receive bequests,
donations and subscriptions for this work; to present the claims of the work to the congregation of the
Presbyteries concerned; and to acquire property required for its purpose.




In 1973 The Fred Victor Mission began steps to
become an incorporated entity. In 1984, the Fred
Victor Mission became incorporated with a director
appointed by the Toronto Conference Executive. The
Victor Home became incorporated as the Massey
Center for Women in 1989.

From 1973 United Church Conferences considerably
expanded their functions and Toronto Conference
assumed many the functions of the old Home
Missions Council. The TUCC corporation retained
many of its financial and property roles.

The Massey Centre for Women.

The Mid 1990’s saw an expansion to support other presbyteries of Toronto Conference beyond Toronto
and York. Covenants with all nine presbyteries were established. TUCC also took on a bigger role in
supporting church development in the presbyteries at the request of Toronto Conference. In 2005 TUCC
took the leading role in managing the Church Development Fund (a joint fund between TUCC and Toronto
Conference) and the development of four new congregations (Pathways in Markham, Painswick and Holly
in Barrie, and the new regional congregation, New Hope in Vaughan.)

In 2008 the Dufferin - Peel Church Extension Presbytery amalgamated with the Toronto United Church
Council under the name Toronto United Church Council and TUCC wrestled with the consequences of the
major economic downturn of the same year.

2009 saw a reduction in the number of presbyteries to four, and a new approach to relationships between
TUCC, the Conference and the presbyteries. The covenants defining roles and relationships from the
1990’s were set aside and TUCC was deemed a ‘service provider’ alongside other options rather than as a
‘primary partner’. As part of its response this new relationship TUCC also reorganized its board structure -
reducing the number of directors from 28 (before 2009 each of the nine presbyteries had been given the
right to name two directors to the board) to between 10 & 15, seeing the board as a ‘skills-based’ rather
than ‘representative’ board. Connection to the new presbyteries was maintained by offering each of the
new presbyteries the right to nominate two people to the TUCC corporation.

The relationship with the four new presbyteries
(South West, Toronto Southeast, Living Waters, and
Northern Waters) took a little while to develop as they
went through an inevitable period of formation. A
major change was in the area of new church
development, with the funding and oversight of the
four new congregations brought together under
presbytery direction. The creation of the Presbyteries
of Toronto Conference Corporation (PTCC), managing
presbytery assets brought together in the
restructuring and distributing the proceeds of
property sales, also offered a new pathway for

program funding, while TUCC remained focused on

capital funding. TUCC’s Sustainable Energy Loan Fund financed
solar panel installation at Keswick United.

Around this time TUCC gave emphasis to environmental work through the Green Awakening Network, and
the Sustainable Energy Loan Fund was created in 2010.



2009 saw the first Heart & Vison event and major
congregational development projects included the
Living Presence Ministry (Queensville) in Living Waters,
the Mission Action Planning project carried out for
Toronto Southeast Presbytery, and the facilitation of a
process to create a regional church in the east end of
Toronto - East End United Church.

During this period, sales of properties by amalgamating
congregations and their desire to find ways to invest the
funds released, saw the Investing in Ministry Fund grow

steadily to over $10 million dollars. TUCC also took Jackie Richardson & Alana Bridgewater perform at

responsibility for the care of the growing number

Heart & Vision, 2009.

of buildings coming into Toronto Conference care as the first wave of congregational closings began
formalized in the Property Management Agreement of 2017.

TUCC’s Investing in Ministry Fund
assisted with the urgent repair of
Emmanuel Waterloo’s roof.

In 2018 with the imminent disappearance of the Conference and
Presbytery structure TUCC made the decision to expand the service area to
include most of southern Ontario and named four of the new regions
(Horseshoe Falls, Western Ontario Waterways, Shining Waters, and East
Central Ontario) as its service area.

A new initiative - the Innovative Ministry Centre - was launched in the
same year with substantial multi-year funding from PTCC through the
support of three of the soon-to- disappear presbyteries. Launching its
‘beta-course’ in 2019/20 the pandemic saw a move to online learning and
subsequently also saw the birth of ChurchX.

Since 2019 TUCC has worked with the communities of faith and ministries
of the regional councils in a variety of ways. A major focus has been
property management as the rate of congregational closures accelerated,
and partnerships with new organizations such as UPRC, and later Kindred
Works were established.

TUCC had to negotiate the pandemic of 2020/21 and the impact on both borrowers and lenders in the
Investing In Ministry Fund and the end of 2021 saw a move from Wertheim Court to the present offices in
the Lansing building in preparation for the assumption of the management of the building in 2022.

2022 also saw several extension councils looking to TUCC to assume stewardship of their assets and
continue aspects of their work. Between 2022 & 2023 the Peterborough Presbytery Extension Council, the
Halton United Church Extension Council, and the Four Winds Presbytery Extension Council (Kingston)
negotiated gift agreements with TUCC transferring land and assets confident that TUCC was a stable and

trustworthy partner.

RJE April 2024





