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MINISTRY & VISION IN COMMUNITIES OF FAITH: 
DESCRIPTIONS OF EIGHT CATEGORIES FOR LIVING FAITH 
STORIES and SELF-ASSESSMENTS

Healthy churches have a few things in common. They know who 
they are, what they care about most, and what they can offer 
people. They have a good sense of their priorities for mission and 
ministry and they work to achieve these goals. The living our faith 
story process is an opportunity to articulate this in a way that can 
be shared within the congregation and with potential ministry can-
didates when you’re in a selection process. It involves describing 
(briefly) your ministries in each of the areas defined by the process 
such as:

ADMINISTRATION Constitute a faithful foundation of governance, 
finances and property to support vision, mission and purpose. 

COMMUNITY OUTREACH AND SOCIAL JUSTICE Commit to daring justice 
and transformational connection that mends the church and the world. 

DENOMINATION AND COMMUNITIES Build and strengthen collaborative 
partnerships within the church, your neighbourhood and beyond so our 
combined resources make a positive and transformative difference in the 
world. 

FAITH FORMATION AND CHRISTIAN EDUCATION Engage in 
opportunities for all ages to deepen their spirituality, generosity and 
commitment to boldly live their understanding of being a disciple of 
Jesus. 

LEADERSHIP Develop and empower gifts of leadership of staff and lay 
leaders through structures that evaluate, encourage and support to 
ensure the principles and attitudes of beloved community emerge 
amongst us.   

PASTORAL CARE Walk alongside people within and beyond the church 
by honouring time and space for them to process their life journey to 
connect with their insights, wisdom, compassion and the Spirit. 

SELF-CARE: DEVELOPMENT OF BELOVED COMMUNITY Cultivate a 
healthy life-giving community where the values and principles of being 
beloved community are practiced and integrated to provide a culture of 
deep connection.  

WORSHIP Provide spiritual practices, inspiration, and nourishment to 
hold us in our lament and empower us to be courageous, hope-filled and 
responsive to God’s call. 1



Reflecting on Scripture: 

So those who welcomed his message were baptized,  
and that day about three thousand persons were added.  
They devoted themselves to the apostle’s teaching and  
fellowship, to the breaking of bread and the prayers. Awe  
came upon everyone, because many wonders and signs  
were being done by the apostles. All who believed were  
together and had all things in common; they would sell  
their possessions and goods and distribute the proceeds  
to all as any had need. Day by day, as they spent much  
time together in the temple, they broke bread at home and 
ate their food with glad and generous hearts, praising God 
and having the goodwill of all the people. And day by day  
the Lord added to their number those who were being  
saved.  (Acts 2:41-47)

Take a look this passage from Acts. It’s a selfie of the early  
church. Reading this we can see that the core of   
our ministry is as ancient as the Church itself – worship,  
prayer, pastoral care, fellowship, outreach, evangelism, a  
common or community life. How we shape, express and  
share these must be made fresh with each generation. This 
is our work now.
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It also invites you to set goals for the coming year or two. Larger 
congregations will likely have a goal in most of these areas. 
Smaller congregations will have a few goals. You don’t need to 
identify a goal in each ministry area. This isn’t intended to be a 
make-work project. However, it’s a good opportunity to consider 
what you are trying to achieve in mission and ministry and 
articulate it in a way that can be shared with the congregation 
and, when you are seeking a new minister, to potential candidates.



PROCESS

The goal is for the living our faith story plan to feel and function 
like a living document – focusing the congregation’s motivation 
and actions towards mission. This resource provides a process for 
creating your plan.  Each should be achievable in:

• 3 or 4 meetings of the steering team

• 1 congregational gathering

• 1 or 2 meetings with the council or board (30-45 minutes
on their agenda)

1. The steering team begins by creating or gathering (from the
appropriate volunteers) short descriptions of each ministry
area. Include any goals that have been set and not yet
achieved.

2. Add the work done in Step 2: Context for our Ministry

3. Plan and host a congregational living our faith story gathering
either on a Saturday or after church on Sunday. (see the
options available in this resource)

4. The steering team collates the results from the congregational
event and reflects on what you have gathered.

• What are you seeing that you expected to see?

• What are you seeing that surprises you?

• Consider the priority ministries suggested by the
congregation’s responses. Are they good choices to
focus on over the next year? Do these seem right?
From your leadership perspective, is there anything missing
that needs to be added?

• Amend the ministry area descriptions and goals to include
the results from the congregational event.
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5. Choosing the Big Audacious Goals. Discuss the following 
question: 

 What are the 1 or 2 things that are most critical for the   
 congregation to work on over the next 2 or 3 years?  

 This discussion is really important because it can lead you   
 to identify the big, overarching goal of goals.    
 Implementing a Big Audacious Goal will often involve a   
 number of different ministry areas

One congregation realized that their big overarching goal 
needed to be to develop a multi-channel communications 
strategy by the end of the year. The purpose was to 
improve and expand their communications within their local 
community as part of their infrastructure supporting their 
growth strategy. Operationalizing this goal involved:

 worship (posting sermons and advertising upcoming  
 special services); 

 the children and youth program (posting messages   
 and resources for families);  

 the welcoming team (setting new follow-up practices  
 for on-line contacts); 

 stewardship (fund-raising for new equipment and   
 software)

 One goal like this is enough to manage on top of the   
 normal course of activities involved in keeping the    
 church going.

 For these ministry priorities to become actionable, you will   
 need to work these into an implementation plan. There   
 are lots of methods to help design the move from ideas to   
 action. Here’s a simple but effective 7 step process. You will  
 need a blank wall, some 8.5X11” paper, markers and   
 masking or painters’ tape.
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 a. On one piece of paper describe what will be different   
 when this ministry is fully up and running. Post this    
 description on the far-right hand side of a wall.

 b. On a second piece of paper describe the situation now with  
 regards to this ministry. Post this description on the far-left  
 hand side of the wall.

 c. Brainstorm all the actions, decisions, and communications   
 that need to happen to get from now to the future. Write   
 each on a separate piece of paper. Don’t forget to    
 name names when needed (the ‘who’).

 d. It can be helpful to colour code each idea by category   
 to make it all easier to see (e.g. actions – blue; decisions –   
 pink; communications – yellow).

 e. Post the papers on the wall and negotiate the order of   
 events/decisions etc. that will get you from here to there.

 f. Stand back and check the colours – is there enough   
 communication? Can we plot the decision-making pathway  
 and does it make sense? Are our actions specific enough?

 g. Ask the group “What are 3 to 5 things that absolutely must  
 go well for this ministry to move from idea to action?” Are   
 the answers to this question on the wall? If so, highlight   
 them as being particularly strategic. If not, add them.

 h. Once you’ve plotted the pathway, add a timeline to it.   
 Make sure all the actions have people or committees/  
 working groups identified. 

 
6. Delegate a couple of board members to create the final draft 

of the living our faith stories document. After a final sign-off by 
the Board or Council, submit the document to ….
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OPTONS FOR CONGREGATIONAL GATHERING

SHORT: CONVERSATIONS IN CHURCH OR IN COFFEE HOUR 
(20-30 minutes)

Materials:

 • Prepare the following as a handout and leave room for   
 people to write underneath each question. 

 • Pens 
 • Baskets to collect people’s responses. 

The Process

Find 1 other person in the congregation for a short conversation. 
These are most effective if you choose to speak with someone 
you don’t know well. Definitely don’t pair up with someone you 
are related to! Introduce yourself and then answer the following 2 
questions. 

 1. What do you see as the congregation’s greatest strengths?   
 Why?

 2. What do you think the church should be working on?  If   
 you were able to set the priorities for the next 2 years, what  
 would they be?

If you are a visitor or new to the church we would really appreciate 
knowing:

 1. What are your first impressions of the congregation?

 2. What seem to be our strengths? What seem to be our   
 challenges?

Make a few notes from your conversation. These will be 
collected and collated by the steering team. 
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MEDIUM: SPEED DATING – an expanded version of the 
Conversations in Church (60 minutes)

Materials:

 • A handout of the Conversations in Church (alternatively   
 these can be projected using powerpoint).

 • A response page handout for each participant with the   
 questions - with room for writing under each. These are   
 handed out in the last 10 minutes of the event for people   
 to write what they have learned and hand them into   
 the steering team. 

 • Pens 
 • Baskets to collect people’s responses. 

The Process

Use the questions from Conversations in Church in a Speed Dating 
process. Participants have the opportunity to have 3 of these 
conversations in a row. They can happen in pairs or in groups of 3 
– but no larger or the process will bog down. 

Each conversation should be timed and strictly limited to 15 
minutes. Use a bell. At the sound of the bell, people move to 
create a new pair or trio. 

In the last 10 minutes, hand out the response page and ask the 
participants to find a quiet space and write down what they have 
heard in their discussions of the 2 questions. Gather the responses.
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LONGER: CELEBRATIONS AND MORE (90 minutes)

Materials:

 • Flip chart paper, tape and markers
 • Post it notes
 • Pens
 • A list of the living our faith stories ministry areas with   

 definitions

The Process – this process will be run 2X in a row with different 
ministry areas in each session

Preparation:

 • Set up 4 stations for group conversation. Assign a living   
 our faith stories ministry area to each station. Each has flip   
 chart paper posted and ready for notes. One sheet is titled   
 Celebrations. The other is titled More.

 • Each station has a stack of post it notes and pens. 
 • Steering team members will facilitate each station. 

Introduction & Directions: (15 minutes)

Open with prayer.

Participants are introduced to the living our faith stories process 
and the purpose of their work – to provide both direction to the 
steering team in the creation of the congregation’s plan and goal 
setting.

Hand out the list of living our faith stories ministry areas. Introduce 
and define each. Take questions for clarification so that the 
participants have a good sense of what each area includes.  You 
can also note that the process invites Big Audacious Goals (BAGs) 
which may coalesce a number of ministry areas into a single 
project. Reflections on BAG possibilities are invited.

Share a short presentation of the highlights of what has been 
learned in the #2 Context work. 
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Process: (2 X 35 minutes)

Each participant will have the opportunity to participate in a con-
versation about 2 ministry areas of their choosing. They will also 
be able to read the work of the other groups (on the flip chart 
paper) and add their ideas and comments (on post it notes). 

A. Invite participants to go to their first station. Ask the following 
2 questions – writing the responses to each on flipchart paper. 
(20 minutes)

 1. What can we, as a congregation, celebrate about this   
 ministry area. 

 2. What do we need more of? (in this ministry area) 

 Ask people to be as specific as possible – stating things in  
the positive, focusing on the congregation rather than ‘others’, 
sticking to things where the congregation has some agency 
(i.e. We need more ways of making relevant connections with 
youth rather than we need families to value church more). 

B. After 20 minutes invite all participants to take a look at other 
ministry stations they are interested in and add any comments 
or observations they have using the post-it notes. (10 minutes)

 
C. Clear away the first set of flipchart notes and post a fresh set at 

each station. Allocate the next 4 ministry areas to the stations 
and repeat the process.

 
D. Thank people and review the next steps in the living our faith 

stories process especially how they will see their work being 
included. (5 minutes)
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