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THE MISSIONAL STRETCH

Growing churches are missional churches. 

• They have found new ways to go out into their 
neighbourhoods and communities to listen and learn about 
their lives: their hopes, quests, and needs.

• They have found new ways to become part of their 
neighbourhoods and communities – outside and inside the 
walls of the church building. 

• They are building and rebuilding relationships between 
members of the church and people in the community we are 
called to serve. 

• They are doing this because we are part of the Jesus 
movement - inspired and encouraged to share God’s intention 
for the world and its people as widely and inclusively as we 
can. 

In other words, people can say, or learn to be able to say, where 
they are - where they serve - who their neighbours are – and 
who they serve. They can also say, or learn to be able to say with 
confidence, whose they are and what difference their faith makes 
to the motivation and purpose of their service. 
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Reflection on scripture (Matthew 9 35-38)

 Then Jesus went about all the cities and villages, teaching   
 in their synagogues, and proclaiming the good news of the 
 kingdom, and curing every disease and every sickness.   
 When he saw the crowds, he had compassion for them, for 
 they were harassed and helpless, like sheep without a   
 shepherd. Then he said to his disciples, ‘The harvest is 
 plentiful, but the labourers are few; therefore, ask the Lord   
 of the harvest to send out labourers into his harvest.’

 Our willingness to see and listen - and be changed by what
  we are seeing and hearing - is at the heart of becoming   
 missional. Jesus constantly introduces new images of how 
 his followers are to be in the world. We also know from the  
 Gospels, that once changed, life is never the same    
 for those who follow. 

 What are your greatest hopes for being changed by   
 becoming more missional – for yourself? For your    
 congregation?
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A WORD ABOUT MISSIONAL LEADERSHIP

Before getting started it’s helpful to reflect on leadership in 
change. Taking this journey towards becoming missional should 
result in real change for congregations.  Stepping out of our 
comfort zones in faith, and really listening to people you meet 
there - rather than waiting for people to come into our buildings 
or worship services – will lead to learning that is humbling and 
inspirational.  Our assumptions about what successful ministry 
looks like will be challenged to their core. We will need to open to 
being reshaped by what we are learning.

Change that is REAL change is hard work. There will be resistance. 
There will be times when you feel like you’re talking a different 
language from your congregation and maybe even your 
colleagues. You will need guides and supports. Here are a few 
books that have been helpful to us:

Some How To’s in Churches:

A Real Good Church: How Our church Came Back from the Dead 
and Yours Can Too. Molly Phinney Baskette (Pilgrim Press, 2014)

Fishing Tips: How Curiosity Transformed a Community of Faith.  
John Pentland (Edge Network)

Joining God, Remaking Church, Changing the World. Alan 
Roxburgh (Morehouse, 2015)

Not Your Parent’s Offering Plate.  J Clif Christopher (Abingdon 
Books, 2015)

The New Adaptors: Shaping Ideas to Fit Your Congregation. Jacob 
Armstrong (Abingdon Press, 2015)

Leadership in Change

Leadership on the Line.  Ronald Heifitz and Marty Linsky (Harvard 
Business Review, 2002)

Our Iceberg is Melting: Changing and Succeeding Under Any 
Circumstances. John Kotter and Holger Rathgeber (St Martin’s 
Press, 2006) 3



LIVING OUR FAITH STORY GOALS AND ACTIVITIES: THE 
MISSIONAL STRETCH

Through the living our faith stories process you have been 
encouraged to learn about your neighbourhood and name your 
ministries and goals. Now you are encouraged to take a Missional 
Stretch – reaching out from your strengths, likely beyond your 
comfort zone, towards new ministries that will build new
relationships with the people we are called to love and serve.
You can do this process with your living our faith stories steering 
group, your council or board, or with both together. 

Collecting our new ideas

Give each member of the group 3 yellow index cards or pieces 
of yellow paper. Ask them to name what they see as the greatest 
opportunities to build the congregation’s relationship with our 
neighbours.  People don’t need to put their names on the paper or 
cards.
 - They can name up to 3 opportunities. 
 - Write one idea per card

Collect the cards or papers.

Recognizing what we need to keep doing

Give each member of the group 3 white index cards or pieces of 
white paper. Ask them to name what ministries or activities, that 
are focused on our connections with our neighbours, must be 
continued.  People don’t need to put their names on the paper or 
cards.
 - They can name up to 3 
 - Write one per card

Collect the cards or papers.

Seeing what we need to stop

Give each member of the group 3 blue index cards or pieces of 
blue paper. Ask them to name what ministries or activities 
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(focusing on our connections with our neighbours) do they feel 
are no longer effective or appropriate. What can we let go of in 
order to have energy for something new?  People don’t need to 
put their names on the paper or cards.
 - They can name up to 3 
 - Write one per card

Collect the cards or papers.

Shuffle each colour of card separately and read the answers out. 
Note the themes, where there is emerging consensus and when 
there are different ideas. 

-  With your themes and emerging consensus.
  • Share your ideas and insights more specifically to   

  build a shared sense of what a goal would be. 
  • Make note of the project ideas and goals.
  • Discuss who possible partners would be in    

  achieving your goals. 

- Discuss your differences of opinion. What are you hearing   
 from the group and what needs to be done next to help   
 you come to agreement?

Sometimes when a group has differing ideas and opinions it’s 
a sign that you need to do more learning about the situation 
before knowing what to do about it. This is an important 
insight that can be easily turned into a goal such as “Develop 
a better understanding of the needs of youth in our area 
through interviewing leaders in social service agencies. Report 
back what we have learned to Council with the results by 
Easter.”

5



SETTING PRIORITIES: THE MISSIONAL STRETCH

Prioritize your ideas. Keep it to 1 or 2 priorities. There may be 
many things that could be done; but if you set more than 1 or 2 
priorities you’re guaranteed to spin your wheels and not move to 
implementation of any of them. 

Some things to consider as you prioritize.

• Consider the connections you already have between the 
congregation, or congregational members, and your 
neighbourhood. Chances of success improve where 
connections already exist.

 If you have members of your congregation who give to the 
local youth shelter, then you already have a connection to 
build on for a goal regarding youth programming or if you 
already participate in the local school’s breakfast program, you 
have a connection to build on for a goal regarding the needs 
of families in your area. 

• Consider the capacity of your congregation. Wishful thinking 
about what you can do, that doesn’t acknowledge the human 
and financial resources of the congregation will lead to 
discouragement.  If you have a great idea that is too big for 
your congregation alone, why not see if you can find a partner 
with a neighbouring church.
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While one particular congregation had specific goals to 
diversify music in worship and create a drop-in afternoon for 
seniors, they knew that the real Big Audacious Goal was to 
double the number of people actively involved in its life and 
work by June 2020. In order to achieve this, members of the 
congregation would need to step out of their comfort zone 
and get into their neighbourhood, making new connections 
with their neighbours. They would need to learn how they can 
be of service and start to extend unexpected hospitality and 
kindness to their neighbours. They would need to flip their 
expectations from – they will come in to us’ to ‘we will reach 
out to them.’

It’s not unusual for a congregation to identify a BAMG (big 
audacious missional goal) through this work. This will be one 
of your BIG GOALS you name at the end of the living our faith 
stories document. Implementation will likely require attention 
from a number of ministry areas. Don’t forget to note these in the 
appropriate ministry areas when completing your living our faith 
stories form and to prioritize your ministry areas to reflect their 
importance in achieving your BAMG. Here’s an example:
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